Public reporting burden for the collection of information is estimated to average 1 hour per response, including the time for reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. 
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Approved for public release; distribution unlimited commissioned officers (NCO's between E-4 and E-9) also lost their jobs with little time to plan.
1980's Processes and Considerations
The Air Force has not always had to make drastic cuts after a surge. The importance and difficulty in attaining proper end strength numbers was learned in a discussion with a retired Air Once the Cold War ended and 7,000 accessions a year were no longer required, the Air Force accessed less each year to draw down slowly.
Current Process
Force shaping has been the method of choice for separating As reflected in the memo, the author was commissioned in 2004 and was selected to remain in the Air Force even though he was not competing against any other communications officers and only one other officer in the wing. This will normally reflects poorly on the officer since he cannot be compared to other officers. The author had an achievement medal and a deployment which is rare and aided in him remaining in the Air Force.
In addition to the large incentives for the majors and lieutenant colonels, the other incentive is the voluntary separation pay (VSP) to captains and majors with more than six and less than fifteen 8 years of active duty service on which the program is centered. The VSP allots the member twice the pay they would receive if they are involuntarily separated for that fiscal year. If the member was approved for VSP, the remaining active duty service commitment is served in the three years of inactive reserve. 
Counter Argument
The opposition contends that the Air Force has to make these drastic changes because of the constant budget cuts made by Congress. Over the last few years the Air Force budget has been squeezed tighter in order to fund the Global War on Terror.
This year, money was taken from the Air Force to fund the Army.
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The Air Force has shown it is willing to sacrifice in personnel 
